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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All 
questions carry equal marks

Q. 1: Choose the best Answer:

1. You want to establish a charitable organization working for improvement of mother child health in outskirt of Peshawar with limited rules and procedures, decentralized authority and low degree of specialization. This type of organization model is called
a. bureaucratic model                                        b. mechanistic model

c. organic model                                                 d. standard model

2. Being the employer of the company, you add some fringe benefits in the salary package of your employees and assign them task of increased meaningfulness and increased responsibility, this come under the term of

a. job creep                                                        b. job enlargement

c. job enrichment                                              d. flex time work schedule

3. You are appointed as M&E officer in a health project for MCH and you track the key elements of the program for example number of pregnant women seen, number of tetanus immunization given, for that you will monitor

a. service input                                                        b. service output

c. service outcome                                                 d. impact

4. A broadly stated definition of the organization basic business scope is called

a. goal                                                                    b. mission

c. mission statement                                             d. target

5. The process of locating, identifying and attracting capable candidates is called

a. layoffs                                                
      b. retrenchment

c. recruitment                                                 d. selection

6. Plans that are developed to achieve a set of goals that are unlikely to be repeated in future is called

a. contingency plan                                        b. macro plan

c. single use plan                                            d. standing plan

7. When a selection technique measures what it claims to measure is called

a. objectivity                                                         b. reliability

c. subjectivity                                                       d. validity
8. Goals that that define the outcomes that major divisions and functions must achieve in order for the organization to reach its overall goal is called 

a. functional goal                                                     b. operational goal

c. strategic goal                                                       d. tactical goal
9. The longest path of arrow diagram, in which if any activity is delayed, the entire project is delayed, is called
a. cost benefit analysis                                           b. critical path method
c. gantt chart                                                            d. PERT

10. The basic data on the cost of any program is called

a. cost accounting                                                   b. input output analysis

c. system analysis                                                  d. zero bases budgeting

Short-Notes

11. Define Classical school of management?

12. Define contingency management?
13. Name internationally accepted 04 systems of health?

14. Name key features of NHS England?

Q.2: 
A: What is the difference between community participation and inter-sectoral approach?

B: How can you justify importance of policies particularly regarding health?

Q.3:
A: Policies are classified by writers into different kinds. If you agree, explain the statement.

B: What will you recommend for the effective health policy formulation for the terror ridden KP Province?

Q.4: 
A: Draw and label the health system enunciated by Roemers? 
B: The health sector of KPK has planned to reduce the prevalence of Measles in children under 5 years, being a health manager how will you establish allocative and regulatory policies?

Q.5: 
A: Establish a school health policy. Discuss the options & justify the policy impact? 

B: Write up PERT for establishment of biochemical lab in Khyber Teaching Hospital for research purpose.

Q.6: 
A: Analyze the policy to reduce the incidence and prevalence of T.B.

B: Being a team leader what basic steps you will choose for your team building?

Q.7:
Differentiate between social determinant of health policy and determinant of economic development. How they are interdependent?

Q.8:
As a student of Public Health and Policy you must have gone through the key areas of health policy of Pakistan 2016. Briefly explain in chronological order?
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